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Disclaimer 

Trade and Export Promotion Centre (TEPC) endeavor, using its best efforts to provide a thorough 

research on supply chain and export process of Nepalese Large Cardamom in the SAARC 

countries through different ports that are available for Nepal and provide recommendation of 

exporting process that TEPC and other stakeholders initiate.  

Unless TEPC provide prior written consent, no part of this report  should be reproduced, 

distributed or communicated to any third party. We do not accept any liability if this report  is used 

for an alternative purpose from which it is intended, nor to any third party in respect of this report.  

However, TEPC do not make any representation or take responsibility and liability for any 

omissions and errors. 
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CHAPTER 1: PREFACE 

Large Cardamom Business at a Glance 

1. Producti

on, 

Productivity 

and margin 

1.1 Coverage of the districts 51 

1.2 Coverage of Production Land in Ha. 16000 

1.3 Number of Farmers family engaged in Large Cardamom 

Production  

80000+ 

1.4 Total Production of Large Cardamom in MT. 6440+ 

1.5 Average Productivity in M.ton per ha 0.531  

 1.6 Per Ha production and processing cost  105333 

 1.7 Per Ha gross earning (531 kg ha @NRs 600/kg 318600 

 1.8 Per Ha gross earning  2,13,267 

 1.9 Gross Margin per Ha  202.47% 

2. Marketing 2.1 Local Market 5% 

2.2 Export 95% 

3. Export 

destination 

3.1 India 99%+ 

3.2 UAE and other countries below 1% 

4. Last five years 

export Volume and 

value 

FY Volume in MT Value in NRs.(000) 

2071/2072 2930 3839811 

2072/2073 3438 4614612 

2073/2074 3428 3875751 

2074/2075 5402 4849155 

2075/2076 5340 4284199 

2076/2077  

first 6 month  

3133 2518210 
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Figurative view of Quantity of Export Over five and half year 

 

Figurative view of Quantity of Export Over five and half year 

 

 

2071/2072 2072/2073 2073/2074 2074/2075 2075/2076 2076/2077
(six month)
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Volume of Export in MT

2071/2072 2072/2073 2073/2074 2074/2075 2075/2076 2076/2077
(six month)

3839811 4614612 3875751 4849155 4284199 1540652

Value of Export in NRs.000
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Export quantity by Destinations 

 

Export value by Destinations 
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CONSTRUCTION OF THE REPORT  

This report is divided into six chapters; 

Chapter I Preface: This chapter includes large cardamom at a glance, Acknowledgement, List of 

tables and figures, list of abbreviations, list of annexes and Executive summary 

Chapter II  Introduction and Background:  This chapter is background, the part of the report 

which includes the background and relational description of the assignment, objective of the 

research study, the study coverage, study approach, methodological framework, the details of 

study proceeding and limitation of the study.  

Chapter III  Highlights about the large cardamom in Nepal: This chapter is about the existing 

situation of large cardamom in Nepal. This chapter deals with the general overview of large 

cardamom in Nepal, existing production and productivity, cultivation practice, Strengths, 

Weakness, Opportunities and Threats (SWOT) analysis of Large Cardamom and average cost of 

production and gross margin of large cardamom in Nepal.  

Chapter IV Existing Marketing and Supply Chain: This is the main chapter which includes 

the supply and Value chain analysis. This section deals about the overview existing, overall 

value chain and general supply chain from Nepal to India  

 

Chapter V Proposed Marketing and Logistic:  

This chapter deals about the proposed new markets, the ports  and dry ports available for Nepal, 

Proposed sector wise supply chain cost effective logistic and Business obligations  

Chapter VI: General Findings and Recommendations for remedies of issues: This chapter is 

the major finding of the study/research mainly relating to export. The topics dealt under this 

chapter are; general findings with VC financing mechanism and access to credit of farmers to 

exporters, The current export procedures, Logistic arrangement of large cardamom, Export 

arrangement, export issues, Current GON support in export and General Recommendations for the 

remedies of export hurdles.  

Chapter VI I  Annexes: This chapter is full of related annexes  
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EXECUTIVE SUMMARY  

 

Nepal is considered as number one large cardamom exporting country in the world. But as a land 

locked country, the cost effective transportation is still challenging for the easy export and 

maximization of profit to the exporters/traders. Because of this, the exporters and traders are not 

gaining much even there is high demand of large cardamom in the world and the Nepali production 

is highest quality. So the rationale behind this research is; 

 To find out the different options of cost effective transportation of cardamom to export in 

SAARC countries through the different ports.  

 To explore different options of support/facilitate in export process to the exporters by the 

value chain enablers and supporters so that the exporters are motivated and export is 

increased which can be reduce the gap of trade deficit of the country.  

 To increase export for the motivation to the large cardamom farmers so that rural economy 

in improved and poverty alleviation goal is achieved. 

 To strengthening the national economy by expanding the international market of Nepali 

cardamom 

With the above context, TEPC planned to obtain a research report with options of cost effective 

transportation of Nepalese large cardamom while exported to the different ports in SAARC 

countries  

The main objective of this study/research is to find out the cost effective way of transportation of 

Nepali large cardamom to export through the different ports that are available for Nepal and 

provide suggestion of export process that TEPC and other stakeholders initiate. The specific 

objectives were; 

 Finding out the Value chain of Nepali Cardamom including the cost effective production 

and processing steps 

 Defining the supply chain to different export destinations  

 Finding out of different transportation options that are cost effective or cost saving to the 

exporters and traders 

 Find out and suggest the key area of support/ facilitation to the exporters/traders for the 

export of Nepali large cardamom. 

To gather the qualitative and quantitative information/data and information, the study covered 

wider range of stakeholders and value chain players like producers, traders, exporters, Federation 

of Large Cardamom Entrepreneurs' Association of Nepal Association of Nepal at Birtamod, Jhapa. 

Similarly Value chain enablers like TEPC, Ministry of Industry , Commerce and Supplies, 

Department of customs and Value chain supporters like Chamber of commerce etc. were also 

consulted for the accomplishment of the study. 
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Desk work, consultation meeting with VC actors and enablers/supporters, Information collection, 

debriefing of initial findings, data processing, analysis, submission of draft report, validation of 

the report and submission of final draft report has been done during this research/study    

Although study was supposed to focus on SAARC countries but we focused on the largest 

consuming gulf countries of large cardamom as well on top of the TOR 

Based on the available information from various source, the study made following 

recommendations; 

Logistic Related  

Recommendation 1: Find out Market demand & Open the scope of export diversification:  

Because of the India dependency in export Nepalese exporter are losing global market benefit and 

chain effect going back up to the producers as well. So the following is to be done for the 

improvement of export logistic, 

Recommendation 1: Market demand survey 

Bangladesh, Pakistan and Gulf countries are the large importers of large cardamom. So, a marked 

demand and mandatory export/import requirement need to be surveyed. 

Recommendation 2: Warehouse management in Gulf countries and Pakistan:  

Pakistan and Gulf countries do not demand in full container at one time. So in such cases, TEPC 

and GON- Ministry of Industry, Commerce and Supplies should lead for the establishment of 

Nepalese warehouse for large cardamom so that the bulk export can be release gradually released 

in markets of Pakistan and other gulf countries. 

Recommendation 3: Test the Chinese route with one consignment:  

The Chinese route seems to be feasible in a competitive price through land route transport. It is 

also estimated that per kg air cargo up to Karachi is NRs 60. But air cargo is only for the smaller 

volume transport. So physical testing with one trip is necessary to finalize the exact logistic cost.  

Recommendation 4: Other Additional issue that came during the study : 

During the study, the other sectors were expressed by the VC actors. So, beyond the TOR, the 

following issues based recommendations also made; 

Issue 1: The farm gate price is determined by the local collectors rather than the farmerôs 

groups or their cooperatives 

Recommendation 1 Support for farmer based collection centers: GON-Ministry of Agriculture 

& Livestock Development need to facilitation support for the establishment of farmerôs group or 

their cooperative based collection centers and linking them with the wholesale traders   
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Issues 2: VC financing not encouraging to the farmers, wholesale traders and exporters 

Recommendation 2 Soft Loan for the Farmers: Remote farmers are lacking soft loan for the 

production and storage. So, as an opportunity to establish the contract farming and storage system 

is required unless there is good price.  

Issue 3: GST (5%) and NTBs in India 

Recommendation 3: GST Issue in India: 5% GST in Indian custom is not as per the actual price. 

The Indian custom valuation is a minimum IRs 500 for per kg of large cardamom whereas the 

exporters export in IRS 450/kg. So, GON- ministry of Industry, Commerce and Supply should do 

negotiation with Indian government for either removable of 5% GST like ginger or make GST as 

per actual price and adopt similar valuation with Indian products 

Issue 4: Farmers based collection centers hurdling logistic arrangement 

Recommendation 4: Equip Farmer group or cooperative led collection centers with 

transport vehicle: The collection centers owned by the farmerôs cooperatives are not equipped 

with transport vehicles. So, GON-Ministry of Land Reform and Cooperative & ministries in the 

Federal Government need to make provision of at least 40% grant support for buying transport 

vans  

Issue 5: Quarantine depended on India and lacking of in-depth research on increase of 

productivity of highly demanded species of Large Cardamom. 

Recommendation 5: Dependency on India Quarantine: Nepalese exporters are depended on 

India Quarantine which takes long time (over 2 weeks) to get Lab result. So, Ministry of Industry, 

Commerce and Supply should take initiation for own Lab for the quality certification and do 

negotiation with the exporting countries for the reliability of Nepalese quality certificate.  

Recommendation 6: In-depth research on increasing productivity of market preferred 

species: Large cardamom has several verities. There are few verities which are highly demanded 

in global market. So, Ministry of Agriculture and Livestock Development should initiate in depth 

research to find out the globally demanded verities and increase support for the increment of 

productivity of them. 
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CHAPTER 2: INTRODUCTION AND ABCKGROUND  

2.1 Background 

Nepal is exporting large cardamom nearly all into the markets of India. The market diversification 

of export potential Nepalese product commodities like large cardamom is very much required for 

Nepal. With the limited market routes known for quick delivery, the export destination of large 

cardamom is concentration into India only. So, it is also important to find out the cost effective 

transportation and logistics service of Nepalese large cardamom while exported to the different 

ports in SAARC countries. Although study was supposed to focus on SAARC countries but we 

focused on the largest consuming gulf countries of large cardamom as well on top of the terms of 

reference. 

2.2 Rationale of the Research 

Nepal is considered as number one large cardamom exporting country in the world. But as a land 

locked country, the cost effective transportation is still being a challenge for the easy export and 

maximization of profit to the exporters/traders. Because of this, the exporters and traders are not 

gaining much even there is high market price and demand of large cardamom in the world and the 

Nepali cardamom is of highest quality. So, the rationale behind this research is; 

 To find out the different options of cost effective transportation of cardamom to export in 

SAARC countries through the different ports.  

 To explore different options of support/facilitate in export process to the exporters by the 

value chain enablers and supporters so that the exporters are motivated and export is 

increased which can be reduced the gap of trade deficit of the country.  

 To increase export for the motivation to the large cardamom farmers so that rural economy 

is  improved and poverty alleviation goal is achieved. 

 To strengthening the national economy by expanding the international market of Nepali 

cardamom 

2.3 Objective of the Research 

The main objective of this study/research is to find out the cost effective way of transportation of 

Nepali large cardamom to export in SAARC countries through the different ports that are available 

for Nepal and provide suggestion of export process that TEPC and other stakeholders initiate. The 

specific objectives are; 

 Finding out the Value chain of Nepali Cardamom including the cost effective production 

and processing steps 

 Defining the supply chain to different export destinations in SAARC countries. 
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 Finding out of different transportation options that are cost effective or cost saving to the 

exporters and traders 

 Find out and suggest the key area of support/ facilitation to the exporters/traders for the 

export of Nepali large cardamom. 

2.4 The Coverage of the Study 

To gather the qualitative and quantitative information/data and information, the study covered 

wider range of stakeholders and value chain players like producers, traders, exporters, Federation 

of Large Cardamom Entrepreneurs' Association of Nepal Association of Nepal at Birtamod, Jhapa. 

Similarly Value chain enablers like TEPC, Department of customs and Value chain supporters like 

Chamber of commerce etc. were also consulted for the accomplishment of  the study. 

Desk work, consultation meeting with VC actors and enablers/supporters, Information collection, 

debriefing of initial findings, data processing, analysis, submission of draft report, validation of 

the report and submission of final draft report has been done during this research/study.    

2.5 Approach of the study 

The study is based on both primary and secondary information for validation and credibility of 

Information. The study has been carried out in and around Kathmandu and some of the cardamom 

producing districts like Lamjung and Taplejung. Lamjung district has been visited physically the 

famers of the Taplejung were met in Birtamod ïJhapa. 

The other approach applied was to visit the large cardamom traders and participation in their 

meetings. The telephonic approach with exporters was also adopted for the verification of the 

information.  

2.6 The Methodology/process steps Framework 

The study has been applied different methods i.e. desk work, field study and data collection, data 

processing and analysis, writing draft and final report. The detail of the methodology and approach 

were as below: 
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Step 5 Debriefing of Initial Findings 

Step 6 Data Processing and Analysis 

Step 7 Submission of Draft Report 

Step 8 Validation Meeting 

Step 9 Submission of final Report 

Step 1 Consultation meeting 

Step 2 Review and Desk work 

Step 4 Data Collection from VC actors, 
enablers and service providers and web 

search  

Step 2 Inception Report 
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2.7 The detail proceeding of the Methodology   

For the successfully accomplishment of the study/research, the following was the detail proceeding 

of the study; 

Step 1: Consultation Meeting 

 

Before starting of the study, the first consultation meeting has been organized in TEPC with the 

Executive Director Mr. Sarad Bikram Rana and other section heads on 06 January 2020 where the 

study area and expectation of TEPC through the study report has been discussed and realized. 

 

Step 2 Review and Desk work: 

After the first consultation meeting, the study team spent  the time for, 

¶ In-depth understanding of the objective and relevancy of the study 

¶ Access to website, obtained documents, policies, periodic reports and list of 

traders/exporters and literatures from several sources and review of them.  

¶ Based on the preliminary findings from the literature review, the tools (questionnaires) for 

study (data collection) has been developed for the use in Key Informant Interviews, and 

telephonic conversation with the stakeholders. (see questionnaires and checklist in 

Annex 1 to 6) 

 

Step 3: Inception Report: After the desk work, an inception report has been submitted by the 

team including study methodology, sampling method and detail work plan of the assignment.  

 

Step 4: Data Collection from VC actors, enablers and Service Providers: The required 

information has been collected from several related VC enablers, service providers and value chain 

operators. The list of the consulted people or organizations is annexed in annex 7. 

 VC Enablers: Consultation has been done with the VC enablers like Department 

of customs Kathmandu, Custom office Kakarbhitta, Department of Commerce and 

Ministry of Industry, commerce and supply.  

 VC Supporter/service provider: TEPC itself has been consulted as VC supporter 

and Federation of Large Cardamom Entrepreneurs' Association of Nepal' 

Association of Nepal, Birtamod-Jhapa and custom clearing agent were also 

consulted.  

 VC Operators/actors: To obtain the information from practical VC actors, some 

farmers of Lamjung and Taplejung, local collector/traders, regional 

collectors/traders, wholesale traders and exporters were consulted.   

 Participation in discussion and interaction workshop: To get depth knowledge, 

on marketing of large cardamom the study team has participated in one day 

workshop on discussion and interaction on the issues and suggestion for the 

remedies of issue in agriculture production and marketing. This workshop has been 
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organized by Federation of Nepali Large Cardamom Entrepreneurs' Association of 

Nepal in Birtamod Jhapa on 29 February 2020. The workshop has been inaugurated 

and participated by Minister of Land Management, Agriculture and Cooperative   

of Province one.  

 Different web search: The different web search has been done to get related 

informations 

 

Step 5: Debriefing of Initial Findings 

Towards the end of the study, the second consultation meeting has been done through telephone 

because COVID 19 -lockdown  

 

Step 6.Data processing and analysis: A template has been developed for the processing of 

gathered data and based on this, data were analyzed. The gathered information was processed 

properly from each category of questionnaires and all data were analyzed as per the required 

information.   

 

Step 7: Submission of Draft Report 

By incorporating all the available data/information, a comprehensive draft report has been 

submitted in electronic version to TEPC for the comments and suggestions. 

 

Step 8: Validation of Report 

The draft report was presented and facilitated in the validation meeting with TEPC and obtain 

comments, feedbacks and suggestions from the participants on 22 Ashar 2077 

Step 9: Submission of Final Report:  

After adjustment of comments and feedbacks, final report has been submitted in 2 hard copies with 

well binding and electronic version of final report to TEPC on 23 Ashar 2077. 

2.8 Limitation of the Study 

 Resource constraint for wider coverage: The resource allocated for the study did not 

allowed to physically approach at Calcutta, Visakhapatnam, Bangladesh Ports to exactly 

finding out the shipment cost. So based on the information available from previous exporter 

at Pakistan and experienced information from them has been accepted for the shipment 

cost up to Pakistan and Gulf countries 

 

 COVID 19 limited the further approach with other stakeholders and TEPC as well: 

This report could have been completed quite earlier with more meetings with TEPC and 

other stakeholders related to Large Cardamom, but because of the COVID 19 Pandemic 
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CHAPTER 3: HIGHLIGHT ABOUT LARGE CARDOMOM IN NEPAL  

 

3.1 Overview about Large Cardamom in Nepal 

Large Cardamom is an important export cash crop which falls under as spices crop. It has been 

identified as one of the priority commodities in different plans and policies in Nepal. This crop has 

been initially started from Ilam and nowadays, it has spread over 46 mid hill districts of Nepal. It 

is estimated that over 80,000 Household  are involving in large cardamom farming in over 15000 

Ha of land and annually over 700 MT cardamom is produced and is exported to India, Pakistan, 

Singapore, UAE, Hong Kong and USA.  Nepal is the largest producers of large cardamom in the 

world. 

A large number of farmers, rural households, traders and exporters are involved in production, 

processing, marketing and export. The total export earnings were raised from Rs 3.83 Billionn  in 

2071/2072 to NRs 4.28 Billion in 2075/2076 (TEPC). The production and marketing is still 

increasing. 

Large cardamom has direct impact on the economy of the rural people. Its promotion can 

contribute significantly to poverty reduction of the people living in the mid-hill areas as this crop 

thrives well at altitudes ranging from 765 to 1675 meter. Besides this, cardamom is an environment 

friendly crop and protects the environment by maintaining green cover and reducing soil erosion. 

Therefore, it is anticipated that cardamom cultivation can improve the socio-economic situation of 

rural people by providing high economic returns to their investment.  

Nepalese large cardamom is recognized as high quality and taste. Nepal is the largest producer of 

large cardamom with 52% share, followed by India (37%) and Bhutan (11%). Most of the large 

cardamom producing areas is located in 46 districts of Nepal and the leading districts are: Ilam, 

Panchthar, Taplejung, Sankhuwasabha, Terhathum, Bhojpur and Dhankuta districts. Taplejung is 

the largest large cardamom producing district in Nepal having 4,500 hectares is under large 

cardamom plantation and producing annually over 2,400 tons.  

Large cardamom is prioritized as high value, low volume and export potential crop. Large 

cardamom is the largest agricultural export products  of Nepal. The productivity of Nepali large 

cardamom in Nepal is far below to world average yield (Nepal, 500kg/ha and India, 2000kg/ha) 

So, the productivity with improved technology and marketing and market linkage with cost 

effective way is the main challenging among others issues in Nepal.  

3.2 Existing Production and Productivity of Large Cardamom. 

Currently the production coverage in Nepal is 43 districts and gradually expanding to western 

Nepal. Of the total production of Nepal 97% covers by eastern districts and the top producing 
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district is still Taplegung. The four districts Taplagunj, Panchthar, Sankhuwasabha and Ilam 

accounts 81% total National production (NARC 2018/2019). The annual large cardamom 

production of Nepal is estimated around 6500 Mt in around 16000 Ha of land the number of 

farmers involved are estimated to be  over 80000. Table 1 below shows the total area of production 

and quantity of production of large cardamom by districts; 

Table 1: Area of production and annual yield of large cardamom by districts 

SN District 

Ha. of land 

covered 

Productive Area 

in Ha. 

Production 

in MT. 

Productivity 

Per Ha 

in Kg. 

1 Taplejung  4500 4150 2490 600 

2 Panchthar 1950 1731 667 385.33 

3 Ilam 1600 1163 558 479.79 

4 Sankhuwasabha 2824 1900 1108 583.16 

5 Terhathum  730 637 253 397.17 

6 Dhankuta  275 240 145 604.17 

7 Solukumbu 157 68 40 588.24 

8 Bhojpur 412 374 157 419.79 

9 Khotang 1320 940 564 600 

10 Okhaldungha 38 15 6 400.00 

11 Udayapur 33 22 14 636.36 

12 Morang 65 60 62 1033.33 

13 Dolakha 562 100 38 380 

14 Sindhupalchowk 133 49 39 795.92 

15 Rasuwa 5 4 2 500 

16 Ramechhap 90 68 28 411.76 

17 Sindhuli 27 20 14 700 

18 Kavrepalanchowk 68 59 61 1033.90 

19 Lalitpur 3 2 2 1000 

20 Kathmandu 4 3 1 333.33 

21 Nuwakot 65 45 25 555.56 

22 Dhading 18 12 6 500.00 

23 Makwanpur 14 6 0 0 

24 Gorkha 155 100 35 350.00 

25 Lamjung 304 180 63 350 

26 Tanahun 9 2 1 500.00 
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27 Kashki 23 11 1 90.91 

28 Parbat 15 4 2 500.00 

29 Syanja 10 5 3 600 

30 Palpa 3 2 1 500.00 

31 Myagdi 18 12 5 416.67 

32 Baglung 92 7 3 428.57 

33 Gulmi 2 1 0 0 

34 Arghakahnchi 5 3 3 1000.00 

35 Kalikot 1 1 1 1000 

36 Rukum 33 18 16 888.89 

37 Rolpa 70 70 7 100 

38 Salyan 11 11 6 545.45 

39 Jajarkot 10 6 2 333.33 

40 Dailekh 21 11 4 363.64 

41 Surkhet 7 7 6 857.14 

42 Doti 2 1 1 1000.00 

43 Kailali 1 1 0 0 

Total 15685 12121 6440 531.31 

Source: NARC publication 2018/2019 

 It is assumed that the districts covered with large cardamom farming has approached up to 51 

districts and area covered up to 17000 Ha. but production has not been started in some districts. 

The average productivity where production is being started is 531.31 Kg/Ha. which is quite low 

compared to India where the production is seen 2000 Kg/Ha.  

The NARC publication 2018/2019 also shows that the large cardamom production area, production 

as well as its productivity is increasing. The report shows that the cultivation area in FY 1994/95 

was 8782 Ha, production 3010 Mt. and productivity 340 Kg/Ha. and after 23 years (2017/2017) 

the production area increased up to 16000Ha., production 6440 MT and productivity 531 Kg/Ha.   

In general the following verities of large cardamoms are cultivated in Nepal; 

a. Ramsai in high altitude area of above 1500 meter 

b.  Golsai in lower altitude area of below 1300 meter 

c. Saune suitable mid and high altitude like 1300-1500 meter 

d. Bharlange suitable above 1500 meter 

e. Chibesai with high production potentiality from 700 to 1800 meter 
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f. Jirmale suitable at water scarce area from 700 to 1000 meter 

altitude 

g. Dambarsai suitable at altitude of 700 to 1200 meter 

h. Ramala suitable at altitude of 700 to 1200 meter 

i. Kantidar suitable at 800 to 1300 meter altitude 

a. Seremna very less produce in Nepal 

 

3.3 Short overview of Production and Production chain 

Large Cardamom is high value and major exportable commodities prioritized by Ministry of 

Commerce and Supplies in Nepal. It is evergreen, perennial, herbaceous plant grown in north 

facing hill slope. Its commercial cultivation was beginning from Ilam district in 1953. After 

establishment of Cardamom Development Centre in 1975, development of Large Cardamom 

started in Nepal. Now-a-days its cultivation has reached over 51 districts and the commercial 

production has started in 43 districts. 

According to NTIS 2016, Large Cardamom is listed one of the top most export potential 

commodity of Nepal and is also major source of income of the hills farmers. Nepalese hills are 

suitable for high quality large cardamom. Cash yield from large cardamom farming starts from 3rd 

years onward after planting and its potential yield obtained up to 15th years. According to the 

traders, Nepali large cardamom is preferred over Indian due to its quality. 

Currently large cardamom is grown in 17,002 ha. of which 12,508 ha. are under productive area 

and the yield is 6,521 MT with productivity of 522 kg/ha.  

(Source:Journal of Agriculture and Natural Resources (2018) 1(1): 76-89) 

There are several study reports on large cardamom but the production and productivity data differs 

slightly with each study. So, we assume that currently over 17000 Ha. of land is utilized for large 

cardamom production and over 6500 MT. is produced annually in Nepal. It is also estimated that 

over 80000 HH are involved in Large Cardamom production.  

3.4 Cultivation Practice of Large Cardamom:  

The cultivation of large cardamom needs several steps process by avoiding direct contact of sun. 

It means it required shadow. The production steps are highlighted as below; 

3.4.1 Land selection and Preparation: The suitable land for the large cardamom is the slope 

and shaded which I, generally, less used for the cultivation of other crops. Once the land is 

prepared, then it works for 15 to 20 years. 
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3.4.2 Nursery Management: Seed of large cardamom is grown with primary and secondary 

nursery to make ready for plantation  

 

3.4.3 Propagation: Large cardamom is propagated by applying 

three methods 

i) Seed propagation is found safer propagation of preparation of 

seedlings with higher chance to make viral disease free. 

ii) The other propagation method is use of sucker as seedling. But 

the selection of the sucker from the viral disease-free plants is 

quite technical part of propagation. 

iii) The third method of propagation is tissue culture process. This is the safest method to grow 

seedling. 

3.4.4 Plantation: Generally large cardamom is 

cultivated between 600 t0 2000 Meter altitudes above 

sea level. The plantation is in summer season is during 

the first week of June.  

 

 

 

 

 

3.4.5 Inter culture  and shade management: Inter culture practice need to be adopted with 

mulching, water management, weeding, clearing (Trashing), Racking and digging, earthing-up and 

cropping. Similarly large cardamom is shade loving plant. The cultivation canôt be done in 

sunlight. So shade is necessary and trees are planted 

for the shading purpose.  

3.6.6 Disease control: The large cardamom has 

chance of diseases. So disease control comes along 

with cultivation practice. 
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3.4.7 Harvesting: The harvesting of large cardamom generally starts after three years of 

plantation. Generally the season of harvesting is August-October. The harvesting is done looking 

at the maturity of capsules. 

 

 

3.4.8 Processing: The processing of harvested large cardamom is quite important. Before proper 

processing, the large cardamom canôt be marketed. Processing has several steps as below; 

Processing step 1: Curing and Segregating:  Depending on the maturity of the capsules, the 

moisture  content is 70 to 80% while harvested. So the curing is crucial process of large 

cardamom to obtain better quality. For this purpose, the harvested large cardamom is heaped for 

2-3 days. After this the large cardamom capsules are segregated from their roots.  

Processing step 2: Drying: Drying is another very important part of processing. The drying is 

done with different methods like, 

i) traditional drying with local fire Bhattis: where smoke comes in contact with large 

cardamom capsules  

 

 






















































































































